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A\Power Partnership

Xantrex and Grape Solar collaborate on power systems, leveraging
Grape’s experience with solar power equipment and Xantrex’s

expertise with power conversion and related products.

tarbucks and Barnes & Noble. Apple
and Sony Corp. Peanut butter and
jelly. Dean Martin and Jerry Lewis.

Successful pairings come in all shapes
and sizes and in all industries. Indeed, smart
companies know that strategic alliances
can pay off.

One pair of high-profile RV suppliers
— Xantrex and Grape Solar — has done just
that, collaborating on solar power and con-
trol electronic devices.

“This is a perfect example of two manu-
facturers of complementary products get-
ting together and offering a better product
to the RV market,” says Richard Gaudet,
vice president of Xantrex branded business
at Schneider Electric.

The Companies

Burnaby, British Columbia, Can-
ada-based Xantrex, which manufactures
advanced power electronic products and
systems for mobile power markets, is owned
by the behemoth Schneider Electric, a
French company that operates in more
than 100 countries with about 160,000
employees worldwide.

Xantrex’s line of products includes
power inverters, standalone battery char-
gers, inverters with built-in battery charger
and power inverters that are designed to
work with an external power source, such
as a generator. The Xantrex product port-
folio also includes portable and stationary
backup power systems.

Based in Eugene, Ore., Grape Solar
makes solar voltaic modules, panels, acces-
sories and solar power kits, primarily for
the residential market and now increasingly
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for RVs. The company started during the
Great Recession in 2009, but since then
has seen double-digit growth every year,
according to Ocean Yuan, president and
chief executive for Grape Solar.

Yuan says Grape offers “a wide selection
or product lines for the RV industry to fully
utilize the space available on the RV from
one panel up to dozens of panels as long
as space allows.”

The Deal

Looking to get deeper into the RV
market, Grape Solar approached Xantrex
because it is a well-known brand in the RV
world, Gaudet says.

I¢’s a pairing that is expected to pay off,
according to officials from both companies.

“With the Xantrex and Grape Solar
partnership, RV owners can finally get
the industry’s strongest brands associ-
ated with solar panels and control elec-
tronics and excellent customer services,”
Yuan says.

Grape Solar, he says, “has served RV
owners’ solar power needs since its incep-
tion in 2009. We manufacture high-effi-
clency, compact, lightweight, durable, easy-
to-assemble solar panels to fit limited space
on RVs.”

Grape Solar also incorporates advanced
charge controllers, inverters and other elec-
tronic components to boost solar panels’
performance where RVs travel, he says.

The collaboration between these two
companies makes sense, according to Mitul
Chandrani, senior marketing manager for
Xantrex brand at Schneider Electric.

“The RV industry has adopted solar.

Gaudet

Chandrani
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Ocean Yuan, CEO
of Grape Solar, is
pictured in front
of the company'’s
headquarters in
Eugene, Ore. Yuan
sees a natural
fit between
his company’s 4
solar power ) Burnaby, British
equipment and / Columbia, Canada-
Xantrex’s power ' : - & ; based Xantrex
conversion and o is owned by
related products. : - : = the behemoth
s e Schneider Electric,
t%  a French company
that operates in
more than 100
countries with
about 160,000
employees
worldwide. Grape
Solar partnered
with Xantrex
because it is well-
known in the RV
market and has a
large market reach.
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You go to any dealership and solar panels
will be on display,” he says. “Grape Solar
has done a great job of making the solar
panels, but mostly they are in the residential
market and they sell to end users and dif-
ferent distribution partners. But they didn’t
know how to get into the RV market.”

Xantrex, Chandrani points out, is a
good partner for Grape Solar because of
the company’s history in the RV market, its
technical knowhow and its large network
in the industry.
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“Grape Solar has used Xantrex products
exclusively in its kits from the beginning
and it was logical for them to approach us
and express desire to market solar kits with
Xantrex products,” he says. “That’s how we
got together and they came up with this
(marketing) flier and a strategy.”

That four-page flier, distributed in the
July issue of RV PRO, details how to size
solar power kits based upon RVers' needs
and the various equipment required based

upon RV type.

The Grape Solar team is
pictured with just some of
the products the company
manufacturer for the RV
market. Pictured (left to right)
are: Dennis Hunt, logistics
and operations manager;
Tracy Zhao, business unit
manager; Yuan; Steve Bouton,
customer service manager;
and Marisa Ma, vice president.

All About Collaboration

Grape Solar is the driving force behind
this collaboration, Gaudet says.

“They see this as a great opportunity for
them to make a mark in the RV market,” he
says. “Dealers would embrace their brand
and kit quicker than they would if Grape
Solar were to do this on its own. From our
perspective, they have been loyal to us for the
past five years, and if they can benefit from a
collaboration and get more products intro-
duced as part of a kit, we support them.”

Xantrex rigorously tests its
products to make sure they can
meet the demands of RVers and
other end users.
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“Grape Solar will change the landscape
in the RV market just like it did in the
residential and off grid markets. We offer
very good quality at competitive prices. We
always have adequate stock of solar panels

and other components and are able to ship
virtually every PO within 24 hours. Our
location just off I-5 helps us to ship quickly
and cost effectively,” added Yuan.

Grape Solar is offering five different
pre-configured kits for RV dealers. Of
course, RV dealers can mix and match
different components and request kits
that suit their customers.

“Xantrex manufactures products that
are very well-built and reliable and we are
very fortunate to partner with them to
offer our solar solutions,” says Yuan who
has years of experience in manufacturing,
operations, logistics and customer service.

Grape Solar isnt Xantrex’s only collab-
orative effort.

In June, the company announced a
collaboration with HollyNorth, a Burn-
aby-based supplier to the film and enter-
tainment industry to help create a mock
Zamboni — called a Fanboni, for Vancou-
ver’s National Hockey League team. The
Fanboni can play music and distribute
T-shirts during tailgate parties.

Xantrexs role is to provide the onboard
AC power for the Fanboni with its Freedom
HF inverter. Xantrex products, says Hol-
lyNorth CEO and owner Mike Kaerne,
see a lot of use by the company.
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Xantrex’s new
Freedom HFS

Inverter/ Charger
operates on a true sine
wave in a very wide
operating temperature
range of -4°F to 122°F
(-20°C to 50°C). It is
designed to be a perfect solution
to replace broken converters and
to complete an RV’s electrical
system. It has everything - AC
power, built-in charger and transfer
relay and hardwire capability.

“Xantrex products are very reliable,”
he says. “I used them for a lot of projects.
The Freedom HE in particular, is light and
compact, so it fits in the small compart-
ment, which is exactly what we needed for
the Fanboni.”

Other New Offerings
from Xantrex

Xantrex isn't just working on new alli-
ances, however.

In the past six months, the company
has added two new product families.
That includes the Freedom HES Inverter/
Charger. The Freedom HES operates on
a true sine wave in a very wide operating
temperature range of -4°F - 122°F (-20°C
- 50°C). It is a perfect solution to replace
broken converters and to complete an RV’s
electrical system. It has everything — AC
power, built-in charger and transfer relay
and hardwire capability.

The quick connect terminals at AC
in and AC out makes it extremely easy
for dealers to install the Freedom HF.
The low battery voltage shutdown and
ignition lockout feature inhibit excessive
battery drain.

The true sine wave output is key, Chan-

Several of the RV
Industry’s largest
insurance agencies
are now under the
Brown & Brown banner!

Wk X BERR

M B uEANEE

Insurance

AGENCY
SERVICES

a
CONSOLIDATED, INC. .

Brown & Brown's nationwide
team of representatives are
ready to visit your dealership:

« Rental Insurance

« Commercial Insurance

» Dealer’s Open Lot

+ Health Insurance

« Life Insurance

« Employee Benefits

« Extended Service Contracts

- Sealants

» Tire & Wheel

» Gap Insurance

» Consumer Insurance for RVs, autos,
powersports, marine

Cut your Insurance Costs!
Increase Your F&I Revenue!

Call (888) 866-9601
now for more information and
to set up an appointment.

rown

rown
INSURANCE

A full service National Broker
specializing in services and

products for all Dealers!

A division of Brown and Brawn, Inc

www.reedbrothersinsurance.com

AUGUST 2016 © RV PRRO * 65



http://www.reedbrothersinsurance.com

Xantrex has collaborated with HollyNorth, a Burnaby-based supplier to the
film and entertainment industry, to help create a mock Zamboni - called
the Fanboni, for Vancouver’s National Hockey League team. The Fanboni

can play music and distribute T-shirts during tailgate parties.
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5 Xantrex touts the The Freedom SW

Inverter/ Charger as the most advanced
AC power solution in the market today.
What's more, with the Freedom SW
Combo, an RVer can operate the product
from a tablet, which can monitor how
much power is consumed and how much
is being used to charge the battery.

drani says, because it helps the Freedom
HES Inverter/ Charger to operate more
sensitive electronics on RVs, such as enter-
tainment systems and appliances. It comes
in 1,000 watts with a 55-amp charger and
2,000 watts with a 55-amp charger, Chan-
drani says, and offers dead battery charging
down to 0 VDC.

“In going to trade shows and speaking
with dealers, so many converters break
within the warranty period, so we have this
one aftermarket program to educate dealers
on the benefits of the inverter/charger over
the converter,” Chandrani says. “We are
telling the dealers the next time you see
an RV with a broken converter, offer the
choice of upgrading to an inverter/charger.
To me, the dealer is missing out on the
opportunity if he is not offering the brand
new inverter/charger.”

Dealer education includes email blasts,
posters, step-by-step videos, advertising and
testimony by well-known experts in the
RV industry who have reported that the
inverter/charger is better than a converter
alone, according to Chandrani.

“Dealers are embracing it and it is selling
well,” he says.

“For the same number of converter
replacements, dealers can increase their
parts and service department’s overall rev-
enue. Example, if 10 percent of those with
broken converters upgrade to an inverter/
charger, it will provide additional rev-
enue to dealerships and a complete reli-
able power system to those who opt for
it,” Chandrani says. “I am sure dealer and
end user will both benefit from having a
reliable power system.”

Another program running now has to
do with older inverter/ chargers. The vast
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majority of older make/model inverter/
chargers used a phone cable and it could
take up three to four hours of extra labor
for a dealer to replace it with latest Freedom
SW sine wave inverter/ charger, which uses
an Ethernet cable. The new telephone to
network cable adapter eliminates the need
to replace the old phone cable, saving labor
and time. The adapter, Chandrani says, is
inexpensive and dealers can use it to replace
any inverter/ charger.

“The Freedom SW is the most advanced
AC power solution in the market today.
It offers a host of advanced features and is
selling very well in the aftermarket as RVers
are opting to upgrade to the latest model,”
says Chandrani.

“With Freedom SW Combox, the RVer

can operate and monitor the Freedom SW
from a tablet. There is information on the
tablet on how much power is consumed,
how much is being used to charge the bat-
tery, they can see all of that,” Chandrani says.

Rebate Program Offers
Added Incentive

Meanwhile, Xantrex is offering a $50
rebate to dealers who install the Freedom
SW Inverter/ Charger.

“We make it easy. All they have to do is
go to a website and fill out a form. It takes
less than two minutes; they upload the
receipt and we send them a $50 gift card,”
Chandrani says. “If a dealership installs
10 in a year, that is $500 — like a bunch
of pizza parties for the tech department.”

The rebate “is a great opportunity to
directly connect with dealers,” he says. “We
don’t get too many opportunities to con-
nect directly with dealers and, you know
what? Dealers appreciate that. We also have
a dealer hotline. We don’t want dealers to
call our generic 800 number. We want them
to call our dealer-only number so they do
not have to wait. We want to respond to
them right away.”

Xantrex also has a new warranty policy
that applies to the majority of its products.
If the end user has issues during the war-
ranty period that tech support or the dealer
can’t resolve, authorized dealers can arrange
for a replacement immediately.

Says Chandrani, “The point is to get the
end user up and running right away.” &z
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Rebuilding Units
Since 1992

We sell dealer direct
+ 3-year warranty on all units
+ Individually tested to ensure high quali

» Same-day shipping on orders receive
before noon

www.pinesrvrefrigeration.com | 260.768.7990
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